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Annual Congregational Meeting Agenda  
Sunday, January 18, 2009 

 
 
 
Call to Order  Bill Buskirk, Consistory President 
 

Prayer  Rev. Davis 
 

Approval of last meeting minutes  Bill Buskirk 
 

Introduction of Consistory and Officers for 200 9 Bill Buskirk 
 

Ordination and Installation of New Deacons & Elders   Rev. Davis 
 

Youth Activities & Introduc tion of Adult Leadership Team  Rev. Huesgen 
 

Introduction of  Preschool Director and Advisory  Committee  Bill Buskirk 
 

2008  Financial Results  Mike Snyder, Treasurer 
 

200 9 Budget  Dave McCoy, Finance Committee Chair 
 

New Business  and Questions from the Floor  Bill Buskirk 
 

Congregational Meeting Adjournment  Bill Buskirk 
 
 

* * * * * * * *  
 
Fairview Cemetery Annual Meeting  Dave McCoy 

A. Call to Order 

B. Minutes of Last Meeting 
C. Nominations and Elections 

D. Adjournment 

 
* * * * * * *  *   

 
Doxology  Dr. David McConnell 

Praise God, from whom all blessings flow.  

Praise God, all creatures high and low. 
Praise God, in Jesus fully known. 

Creator, Word, and Spirit, one. 

 
Benediction  Rev. Huesgen 
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 Church Officers and Consistory  
 

 
 

Church Officers  2008     2009  
 

President   Bill Buskirk   2009 Officers 

Vice President Gene Waltz   to be announced 

Secretary  Curt Minich   at Annual Meeting 

Treasurer  Mike Snyder   January 18, 2009 

 
 

Consistory Members  
 

Elders  
Bill Buskirk   Bill Buskirk (thru Dec 2009) 

Gene Waltz   Joann Fritz (thru Dec 2009) 

Phil Bixler   Sandy Becker (thur Dec 2010) 

Bill Thomas   Bill Thomas (thru Dec 2010)  

Joan Blimline   Tom Bowersox (thru Dec 2011)  

Kathleen Wetzel  Ann Young (thru Dec 2011) 

 

Deacons  
John Hart   John Hart (thru Dec 2009) 

Mike OôNeil   Mike OôNeil (thru Dec 2009) 

Donna Shuker  Donna Shuker (thru Dec 2009) 

Sandy Fisher   Sandy Fisher (thru Dec 2010) 

Robin Herb   Robin Herb (thru Dec 2010) 

Glenn Kraft   Glenn Kraft (thru Dec 2010) 

Dave Babczak  Keith Kennedy (thru Dec 2011) 

Fred Myers   Anne Stevens (thru Dec 2011) 

Curt Minich   Shirley Wieder (thru Dec 2011) 
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Attendance and Membership  
 

 
 
2008 Worship Attendance  
 
Average Total Weekly Attendance ï 296   (Note:  excludes Easter and Christmas) 
 

 
 
 
Average Attendance by Worship Service: 
 

8AM Traditional = 87 
10:15 Informal =  65 
10:30 Traditional =  164 
 

Attendance on Easter Sunday =  655 
Attendance on Christmas Eve =  824 
 
 
 
2008 Church School Attendance  
 

Average Weekly 
Attendance  

January ï May  September -  December  

Adults 54 65 

Children 48 55 

 
Note:  No church school during the summer months
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2008 Membership  

 
 

Membership as of 1/1/08 
 

1,316 
 

  

New Members  

Confirmation 14 

Letter of Transfer IN 10 

Not specified 10 

Sub Total 34 

  

Member Terminations  

Death 28 

Letter of Transfer OUT 25 

Removed by Church 275 

Removed by Request 10 

Sub Total 338 

  

Net Change -304 

  

Membership as of 12/31/08 
 

1,012 
 

  

Additional Information  

Baptisms 7 

Member Weddings 6 
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2008 Annual Congregational Meeting Minutes  
 

January 19, 2008  
 
The 2007 Consistory President, Gene Waltz, called the Annual Congregation Meeting to order 
at 9:06 AM.  
 
There was no motion to accept the minutes of the January 2007 Annual Congregation Meeting 
since the minutes to that meeting are unavailable.  
 
Gene said that it was his privilege to serve as Consistory president for two years and that he 
has learned and grown in faith during that time. He has tried to improve communication 
between the church leadership and Congregation. While Immanuel experienced many 
challenges, it was very important that we became a stronger church as we dealt with those 
challenges. Upcoming initiatives are to form a Search Committee and further reorganize the 
church leadership. But now it is time for him to turn over the Consistory presidency to Bill 
Buskirk. 
 
Bill Buskirk thanked Gene and accepted the position of 2008 Consistory President and led the 
rest of the meeting. He said that while he did not actively seek the position, he does look 
forward to the opportunity to serve.  
 
Bill introduced the Consistory officers Vice President Gene Waltz, Secretary Curt Minich, and 
Treasurer Mike Snyder as well as the rest of the members of Consistory, who briefly stood in 
the Sanctuary. 
 
State of Church  ï Bill Buskirk 
Á Successes of the past year 

o Engaged membership - membership is down but present membership is engaged 
o Active Christian Education program 

Á Adult Christian Education programs are excellent 
Á Youth program is doing well also due to active leaders 

o Fiscal responsibilities and balanced budget 
o Fall Festival  

Á was a success especially given our tradition of ñwe donôt do fundraisingò 
Á was a great intergenerational activity  

o Three survey teams, congregational, historical, & community, met for several 
months as part of the Search Committee work 

Á Major initiatives 
o Active Search Committee 

Á formed as quickly as possible with nine members by Feb 3 
Á will represent the whole church  
Á will receive training from the Conference  
Á our church profile will be publicized through the Conference by the end of 

March 
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o Back to basics 
Á new focus on responsibilities of deacons and elders 
Á more emphasis on the big picture and long term issues, not details  
Á more decentralized decision-making, more power to committees, not 

micromanaged by Consistory or the Finance Committee 
Á fiscal responsibility to live within our m eans 
Á need to care for each other as people not just sources of income (e.g. will be 

a meeting on Jan 23 for visitation training)  
Á renewed focus on spirituality (e.g. the elements of our worship program)  
Á more Town Hall meetings 

 
Youth Christian Education  ï Sue McCoy 
Á Sueôs position as Director of Youth will be replaced by an adult leadership team. See their 

pictures and biographies on the bulletin board.  
Á Sue thanked the new leaders as well as the parents of the youth and the whole 

Congregation. 
 
Treasurerôs Report  ï Michael Snyder 
Á The 2007 budget was approved with the expectation to use $65,000 of assets.  
Á In the fourth quarter, it was obvious that we would not bring in the anticipated income 

from pledges and giving so we looked closely at current expenses. Noticeably, we cut 
outreach giving by $18,000. 

Á Actual income from promised pledges was down 5% and down from the anticipated budget 
by 9%. We are still below 2006 levels.  

Á Every penny of the KISSED Campaign was used to pay down the principal on the mortgage 
loan and money from the Good Samaritan Fund account went towards this principal.  

Á Spirit Alive Campaign money is still trickling in and goes toward the loan even though that 
campaign was held over three years ago. However, there is still thousands of dollars 
uncollected from Spirit Alive. 

Á Making the 2008 budget was a challenge. 
 

2008 Budget ï Dave McCoy 
Á Dave is pleased to present a balanced budget that does not liquidate assets 
Á procedural changes will be made this year 
Á The Finance Committee will review the budget on a monthly basis 
Á We are committed to replacing and rebuilding our savings account which was liquidated.  
Á ñRealò numbers were used to build the budget (i.e. actual pledges that were received by 

December 2007.)  No inflated numbers were used. 
Á Committees are being asked to limit first quarter spending to no more than 20% of their 

annual budget to help rebuild the savings account.   
 

Questions from the Floor ï Questions answered by various leaders  
Á Where is the 2008 printed budget? It was approved too late f or printing with the rest of 

the booklet. It is being handed out separately in the back of the Sanctuary. Some details 
are not in the budget due to the change in procedures and committee -level responsibilities. 



8 Immanuel UCC ï 2008 Annual Report  

 

Á How many members are there at Immanuel? There are approximately 1,400 members but 
probably only about 1,100 are active. We are trying to figure that out based on our By -
Laws. A letter was mailed to more than 300 inactive members and we only received about 
30 responses. We will put a procedure in place to update and identify membership more 
regularly. One elder will be responsible for accounting for and following through on 
membership issues. We will begin tracking Christian Education attendance as well. 

Á Why has the number of pledging units decreased along with the corresponding budget 
amount? Reasons probably include: attendance has been down for two years, we are 
between permanent pastors, demographic issues with fewer young families and there is a 
widespread problem with churches connecting to people these days. 

Á Where is the budget cost for funding a new pastor? $20,000 in the ñChurch & Ministryò 
category 

Á Can people direct a gift to one budget category? We cannot give an answer now. We have 
talked about re-evaluating that. We hope to answer that quest ion in the next couple of 
months. 

 
A motion to adjourn the 2008 Congregational Meeting was made by John Hart and seconded 
by Diane Lilarose. Vote: motion carried. 
 
Meeting adjourned at 10:01 AM. 
 
Respectfully submitted. 
Curt Minich 
Corporate Secretary 
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Rev. Davis Report  
 
ñFor surely I know the plans I have for you, says the Lord, plans for your welfare 
and not for harm, to give you a future with hope.ò   Jeremiah 29:11 
 
 
2008 surely went by pretty fast for me at Immanuel United Church of Christ!   My family  and I 
landed here just before Thanksgiving and itôs been fast-paced ever since.  What brought me to 
Immanuel in 2008 was the Spiritôs movement within a congregation that desired to thrive, 
grow, and reach others throughout the wider community so we could all find ourselves closer 
to God.  Iôve been giving some deep thinking and praying about 2009.  Hereôs what I see on 
the horizon for us in our ministry together:  
 
1. Growing spiritually.   Congregations that thrive are based on people who want to grow 
closer to God.  Itôs as simple as that.  Much of my focus during 2009 will be in helping us do 
just that.  It canôt be gimmicky or ñquick fixò but I believe helping to grow people spiritually is 
the most God orienting thing we can do as a congregation.  
 
2. Exce llent worship.   Worship should be inviting, engaging and relevant.  It should engage 
our entire being and move us to consider a next step on our journey with God.  Worship also 
has to be something that gives you the confidence to invite others to worship.   Iôm committed 
to helping us grow as worshippers and helping us host excellence in worship.   Worship is the 
thanks to God that cannot be silenced.  
 
3. Growing leaders.  Everyone leads something or someone, including their own lives.  Many 
folks are looking for ways to serve God that make sense in their work lives, family lives and 
throughout the community.  The role of the church is to equip people for life, to help them 
become leaders wherever they find themselves.  Iôm committed to helping us become a 
congregation in which people can find clarity, resources and support for what they do 
everyday of their lives. 
 
4. Charting the Course.  The church is Christôs.  We serve him.  The role of our church 
leaders is to listen to what God has in mind for us.  Ou r purpose and mission has to be clear.  
It takes listening, patience, faith and risk to chart a faithful course.  Iôll be working with our 
congregationôs leaders this year as together we listen, discover and align ourselves to what we 
hear Christ beckoning us to do and be.   
 
 
Always growing in Christ, 
 
 
Dale Davis, Pastor 
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Rev. Huesgen Report  
 

We have what we seek, it is there all the time, and if we give it time, it will make itself known 
to us.ò   Thomas Merton ï social activist, spirituality author  

 
This has been a year of self-discovery and celebration.  We as a congregation have spent 
meaningful time exploring our history and dreaming about where God is leading us in the 
future.   The questions that were unsettling and anxiety producing have given bi rth to new 
direction, empowerment and ownership of the ministry of Immanuel.  
 
It has been such a gift to witness so many of you identifying the gifts God has given you and 
share them in ministry.   Some of them include but are not limited to:  

The Prayer Network hosted a World Day or Prayer Service.  Members of the group led 
us through scripture, prayers and music that reminded us of our unity and commitment to all 
of Godôs creation. A few other members of the congregation led weekly Lenten Prayer services 
after the Lenten Soup and Study. 

Six individuals were commissioned as Lay Eucharistic Ministers.  These individuals visit 
our homebound members, sharing in the holy sacrament of communion and strengthening  
our connection with one another through the holy meal.   One of our visitors shared this 
reflection, ñ tears of joy were flowing abundantly from her eyes  Upon seeing that, it was very 
hard to hold back my own tears.    It was just a wonderfully touching and 
inspiring celebration.   I look forward to my n ext visit with them.ò 

A group of adults and youth headed to Kentucky for one week of hard work, thoughtful 
reflection, and joy -filled fellowship.  Youth and adults alike learned how to use tools they had 
never heard of before and gained insight into what i t means to live our faith.  Throughout the 
planning, execution of and return from the trip, the congregational support was palpable.   

Many have stepped forward to share in the leadership of worship, crafting their own 
prayers and giving testimony to how God is working in their lives.  
 The Consistory continues to deepen its sense of call and be led by the Spirit in all 
matters of the church, asking questions of discernment and relevance.  
 
God has provided and will continue to provide for us.  Itôs ALL here!!!    We need only to take 
the time to hear God speaking to us as individuals and a community so that we might be 
emboldened to respond, making Godôs abundant grace and love known throughout the world.  
 
For you formed my inward parts; you  knitted me together in my motherôs womb.  I praise you, 
for I am fearfully and wonderfully made. Wonderful are your works; my soul knows it very 
well.ò  (Psalm 139:13-15) 
 
May your soul rejoice in how you have been created and gifted to be Christôs hands, feet, 
voice, eyes and hearts in todayôs world.   
 

Own your Gifts ï Celebrate your Gifts ï Share your Gifts 

 
       Rev. Megan K. Huesgen 
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Minister of Music  
 
 The music program continues its efforts to enrich the worship life of our congregation 
while offering programs of artistic excellence for our community at large.  Immanuelôs choirs 
remain impressive for their tireless dedication and plentiful gifts.  Our Senior Choir sings every 
Sunday, as well as for several special liturgies throughout the year.  Their commitment , hard 
work and abundant good humor make them wonderful people with whom it make music.  I 
say this every year, but it always bears repeating: the Senior Choir consists of people with a 
wide array of ideas and beliefs, yet they always interact with one ano ther with love and care, 
respect and acceptance.  They are a model of how we should be as Christian people.   

Bill Rowe and Jim Smoker continue their excellent work in the choral library; a special 
word of thanks to Jeanette Miller, who retired from her ro le as ñhead librarianò after years of 
dedicated service.  Her kindness and generosity are gifts to treasure.       

Our five other choirs continue under the dedicated leadership of Kim Nelson, providing 
music at various services throughout the year.  There is a singing opportunity for every age 
group!  We reach out to our community with the Gifts of the Arts series, offering exciting 
performances by both our members and guest musicians.  The series is overseen by the music 
committee, under the leadership of Carl and Holly Altenderfer.  They have helped us continue 
our tradition of excellence while working within the confines of a strained budget.  There are 
people who visit our church for these programs who would otherwise never pass through our 
doors.  One of many challenges we face is to find ways to make those folk come through our 
doors more often for other activities.  That is not the primary goal of our concert series, but 
Immanuel is in the business of sharing the good news of life, and the arts and cer tainly a 
powerful vehicle with wchi to share that news.               

The music of Informal Worship continues to be a challenge.  Several dedicated people 
have worked hard to provide the music on a weekly basis these past years.  Unfortunately the 
support and materials they need to grow and improve has not materialized as quickly or as 
strongly as we hoped.  This issue will be of utmost importance to the staff and lay leadership 
of the church and I believe that this is the year in which the music for Inform al Worship will 
become all it can and should be.   

You are always welcome to contact me ï about playing an instrument, joining one of 
our choirs, to discuss why we do what we do.   Please do not hesitate to contact me at the 
church or via email (herrdam@hotmail).  Our the last few years we have dealt with the ónew 
traditionô of a church leadership in flux as we searched for a new Pastor and sought to 
embrace new ways of doing the business of the church.  I think we are now in for a more 
settled time and I l ook forward to the great new things we can do together.  We have the 
resources, the facilities and the will ï let us come together, to grow and to heal and to find 
ever greater ways to share the good news of Christ.   
 
Faithfully,  
 
 
Dr. David A. McConnell                      
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  Finance  Committee  
 
 
The finance committee met monthly during the 2008 calendar year.  

 
MAJOR INITIATIVES FOR 2008  

 

 Monthly attention to expenses relative to budget parameters.  
 Monthly attention to worship attendance relative to ste wardship. 

 Committee of whole meeting with Robert Dieruff (Merrill Lynch) to review investment vehicles in 
relation to their performance and Immanuelôs goals.  

 Formation of a memorial gifts policy (usage of memorial funds).  

 Review of insurance needs. 
 Budget workshop (2009 budget) for all committees which included budget formation and 

tracking procedures. 
 
 

FINANCIAL HIGHLIGHTS 
 

 KISSED giving of $83,000  was used to pay down the loan.  
 Milestone of $200,000.00 pay down on loan was reached in April. 
 Fundraising has greatly exceeded expectations primarily due to the successes of the ñNight in 
Paradiseò auction and the revitalized grocery certificate program. 

Savings account replenishment was realized.  The goal was $50,000 and we attained $34,500 
An Audit Committee conducted the audit of all finances and reported that our financial house 
is in order. 
 
With Michael Snyder retiring as treasurer, we bid him well and thank him for his outstanding, 
loyal and faithful service.  Job well done Mike! 
 
Budget preparation occupied most committee time during the fourth quarter.  Great 
cooperation was received from each committee during the budget preparation process.  
Consistory was presented a budget in December for formal approval.  The Finance Committee 
will continue to work closely with consistory to monitor our expenses vs. income.  

 
Finance Committee Members: 
          Bill Buskirk, Bill Detterer, Fred Myers (Consistory liaison), Mark Myers, Nancy Piasecki,         
          John Robertson, Jason Romanski, Mike Snyder  

 
 

Respectfully submitted 
 
David A. McCoy, Chair 
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Financial Review  
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Financial Statements 2008 

 
The following statements reflect the financial activities  of Immanuel United Church of Christ 
for 2008.  The statements presented are (1) a Balance Sheet as of December 31, 2008 and (2) 
Condensed Statements of our 2008 yearly income and expenses vs. Budget and 2009 Budget.  
A separate accounting of the Dieffenderfer Mission Endowment is also included.  A complete 
Treasurerôs report is available to anyone requesting the same. 
 
Income & Expenses 
 
2008 was certainly a year of transition, as member giving for the General Fund continued its 
downward trend of the past few years.  However, giving did exceed Budget for the fourth 
quarter of the year and, hopef ully, reversed this negative trend going into 2009:  
 
       2006 Actual 2007 Actual 2008 Budget    2008 Actual 
 
General Fund-Pledges  $481,059 $438,270     $418,557         $416,789   
General Fund-Non-Pledges  $131,518 $123,648          $110,000         $115,048 
Total Membership   $612,557 $561,918          $528,557         $531,837  
 
The KISSED Campaign realized $82,787 giving from members against a Budget of $80,598 and 
this was used 100% to pay down the principal balance of our Loan.  
 
Income from Programs and Fund Raisers was very successful during the year with the Spring 
Auction, the Golf Tournament, and the sale of grocery certificates leading the way.  In total, a 
ñprofitò of $25,000 after expenses was realized by the fund raising.  These funds were used to 
support the operating expenses of the church.  
 
Also, member support for Special Appeals and the Mission Trips was fantastic. 
 
Due to member giving being slightly higher than budget and the tremendous response to the 
Fund Raisers, we were able to save $42,000 early in the year.  Cash flow needs in December 
utilized $7,500 of this, but we ended the year with $34,500 being saved for the future.  
Replenishing our recent significant withdrawal of savings was a priority of Consistory during the 
year and continues into 2009. 
 
During the year Immanuel was the recipient of an $89,000 unrestricted bequest and the 
beneficiary of $8,500 insurance proceeds.  $10,000 of the bequest was used as the down 
payment on the new sound system with the balance of $15,000 to b e paid early in 2009.  The 
balance of the bequest and insurance proceeds were immediately put into our investment 
account at Merrill Lynch where they remain. 
 
As you will all recall significant, emotional, and difficult reductions were made to the expense 
budgets for 2008.  This was necessitated by the continued decline in member support and 
included the elimination of Staff, freezing of wages, curtailing of programs, and the reduction 
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and/or elimination of Outreach programs.  Expenses were well controlled within the budget 
during the year with the only significant differences being in those items which were self -funded 
(Mission Trip) and the purchase of the grocery certificates for resale (5% profit when we sell).  
 
The operation of the Preschool continues to be cash positive (tuition of $158,000, expenses of 
$130,000).  This ñprofitò of $28,000 is returned to the general fund of the church for operating.  
However, the church continues to provide the rent free of charge to the Preschool as part of 
Immanuelôs outreach to the community.  
 
As reported last year, an ñinterest onlyò provision on our loan was entered into with the bank for 
2008 due to the budget issues.  We paid $40,000 of interest which was $18,000 below budget 
due to KISSED payments reducing the principal early in the year and the floating interest rate 
decreasing due to US economic conditions.  KISSED income of $81,000 and $10,000 from 
savings were used to pay down the principal of the loan.  We ended 2008 with an outstanding 
loan balance of $681,000 @ a variable interest of slightly higher than 5%.   
 
As the income ñsqueezeò is projected to continue in 2009, this interest only provision has been 
extended until 2010.  While the bank will only be expecting interest payments, we will continue 
to use 100% of KISSED income to pay the principal.  Also, a $10,000 principal reduction has 
been included to be paid from the general operating budget as we prepare for 2010 when all 
principal and interest will have to come from the general fund (this will amount to over $60,000 
total vs. $50,000 in 2009)  
 
Balance Sheet 
 
A major undertaking of the Finance Committee during the year was to review the accounts we 
use to track our savings in order to bring them into the 21 st century, establish ownership with 
the funct ional Committees, and recognize those instances where monies were given in honor or 
remembrance of an individual.  These new accounts are reflected on the Balance Sheet. 
 
Immanuel has not been immune to the US economic uncertainty of the year.  Certainly, this had 
an impact on the giving, as well as the anticipated pledges for 2009.  Also, the market value of 
our savings accounts/investments was negatively impacted by over $80,000 in 2008.   
 
We were successful in NOT using ANY endowment funds to pay current operating expenses 
during the year.  As you will all remember, this was not the case in recent years as expenses 
normally exceeded income and savings had to be used to meet them.  The one exception to this 
in 2008 was the use of the $10,000 for the sound  system. Iôm sure, we all agree this 
improvement was needed. 
 
 
2009 Budget 
 
Once again, the plans for the New Year are driven by the level of members support as the 
Finance Committee and Consistory are unanimous in their commitment to only spend what is 
contributed.  No savings or endowments are planned to be used to meet current expenses in 
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2009 (except for the final payment on the sound system).    The projection of members giving 
for the year is $535,600 based on pledges received and a best estimate of non-pledged giving.  
To date, there are approximately 65 giving units who have pledged historically, but have not 
pledged for 2009.  In 2008, these units contributed $65,000 in total.  Conservatively, the budget 
includes $31,000 of income anticipated from th ese units.   
 
In celebration, over 30 units not pledging in 2008 have committed for 2009 (Thank You!!)  
 
Expenses remain tight and will be closely monitored.  Wherever possible, expenses have been 
budgeted flat with 2008 with the largest increase being in t he area of Outreach.  Consistory has 
included a second-mile gift of $5,700 for OCWM to be sent ONLY if membership giving is at the 
budget level, or higher.  This 2 nd mile is in addition to $20,000 in basic OCWM support included 
in the budget.  Also included are the remaining payment for the sound system ($15,000) and 
the HVAC project for the Lower Level Multi-Purpose Room.  The biggest reduction year-to-year 
is the $20,000 which was included in 2008 for the search and call of a new Pastor.  This has 
been eliminated from any thoughts for 2009!  
 
Personal Comments 
 
Twenty-eight years ago I agreed to temporarily fill the position of Treasurer until a permanent 
candidate could be found.  Over 300 Consistory meetings later, the end of this ñtemporaryò 
condition has come. 
 
Simply put é.it is time!  
 
I am grateful for all of the dedicated Staff and Consistory I have had the pleasure to work with.  
I treasure the work of Kathy Arnold.  I have the utmost confidence in her abilities as well as 
those of Mark Myers.  I leave the ñbooksò in wonderful, capable hands. 
 
A special thanks to Claire and our children, Andy & Allison (who were the ages of my current 
grandchildren when I started this journey) for their support, understanding, and love.    
 
Let me leave you with a challengeéfinancial support and stewardship is fundamental to church 
membership and Godôs work.  Twenty-eight years ago, in 1980, the Budget of Immanuel was 
$221,000 and 74% ($163,000) of the income came from membersô giving to the general fund.  
In 2008 expenses were $968,000.  However, membersô giving to the general fund only supports 
55% ($532,000).  As we reflect on our rich history and grow as a vibrant church in the 
community at large, please prayerfully consider your personal level of support and your 
commitment to pledge.  
 
God Bless!  
 
 
Michael T. Snyder 
Treasurer        
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2008 Income 

 

 

2008 Expenses 
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Balance Sheet as of 12/31/08 
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Dieffenderfer Outreach Endowment 

OHWA Christian School - 2008 
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Stewardship Committee  
 

STEWARDSHIP COMMITTEE  
Annual Rep ort  

December 2008  
 

 
Members included: Sandy Becker (Chairperson), Mike OôNeil (Consistory Liaison), Hugh Tyler, Fred Myers, Anne 

Stevens, Martha Smith, Lynnette Meinig, Richard Kratz. 

 
 Stewardship became a committee active throughout the year. We began to  recognize the importance of 

Faith Stories in encouraging others to join in the life of the church.  The committee reflected on the 2008 
campaign and defined the campaign for 2009.  We also had articles in the newsletter and also announcements in 

the Sunday handout. 
 

 The committee selected the new envelopes in March and made recommendations to Consistory for 

purchase in April. 
 The annual campaign began on October 19

th
 and ended on November 16

th
 with a Dedication Sunday.  The 

committee used the Consecrated Stewards plan with letters and speakers.  The theme was a New Beginning ï Immanuel on 

the Move. The committee sent a letter to the congregation on October 1
st
.   The commitment cards and letters were 

mailed on October 19
th
.  The stewardship committee contacted 80 people who committed in 2008, but did not make 

commitments in 2009.  The committee attempted to be faithful and considerate with the difficult economy. We are still 

receiving commitments.  A total of 65 families who pledged in 2008, have not pledged for 2009 (as of December 17
th
).  If 

these people were to pledge, then approximately $45,000 would close the gap in the budget.   

Immanuel continues to have an income problem.  The leadership and committees have kept expenditures in keeping with the 

budget.  We need to focus on community and shared responsibility both the income and the expenses.  We all ñownò the 

ministry when we contribute and make pledges or commitments.  

Rev. Dr. Geneva Butz held a workshop for our committee.  Recommendations for 2009 include. 
1. The 12-month stewardship campaign is a 3-legged stool: 

-  Annual giving 

-  Planned giving 
-  Capital Campaign  

 
2. We should always use Biblical guidelines when approaching our congregation.  For example, use the ñRich Young 

Rulerò story.  We were reminded that Jesus constantly reminded people of the need for money to support the church. 

We need to consider the following Planned Giving Teams: 

-  Cultivation Committee 

-  Public Relations Committee 

-  Expanding the Stewardship Committee 
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Worship Co mmittee  
 

Annual Report from the Worship Committee  
December 2008  

 
The Worship Committee began its work with study of the book, Why Worship Matters . The 
Worship Committee had discussions with its pastors and minister of music to appreciate the 
different type s of worship and elements of worship..  We reviewed your comments in the 
church surveys. A Nuts and Bolts Committee handles the weekly details and provides training 
for new ushers, acolytes, lectors, liturgists and others.  Many thanks, to those who keep t he 
weekly services running smooth. 
 
Church growth is an important objective of IUCC going forward.  The Worship Committee is 
working towards offering multiple styles of worship for our ever changing life styles.  IUCC 
offers three worship services; we would like to offer three distinct styles of worship.  We 
concluded that a more Quiet, Reflective, and Meditative type of service would fit the needs of 
some members.  It was determined the 8:00 service already demonstrates some of these 
characteristics.  During the Advent season, at the early service we offered a trial worship 
service with times for reflection.  The feedback received will be studied by the committee in 
2009.   
 
The Worship Committee felt that we would benefit from a liturgy audit as part of ou r interim 
procedure. The Philadelphia Liturgical Institute does its work through teams of  
trained lay volunteers, most of who live in the Philadelphia  area.  These people have 
considerable liturgical skills and come from the ecumenical community.  In othe r words, no 
UCC people were part of the team--on purpose.  On September 20th, three members visited 
our 3 services to study our worship experiences. The team will report back to the worship 
committee in early 2009. 
 
The Worship Committee is involved in ongoing conversation and consideration about the 
timing of our worship services and the desire to offer a midweek service.  Feel free to talk with 
our members.  We will keep you posted!  
 

Worship Committee Members include: Bob Eberly (chairperson), Sandy Becker (Secretary),  
Phil Bixler (Consistory liaison), Myrtle Council, Anne Stevens, Pam Stevens, John Morgan, Rev. 

Dr. Gene Aulenbach, Rev. George Shultz, Diane Thuss, Darlene Dorman, Jeannette Miller, 
Rev.Megan Huesgen, Rev. Dale Davis, David McConnell, Joan Kachel, and David Schmehl. 
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NUTS and BOLTS of Worship Services  
 
  
We are a new committee consisting of persons involved in the production of our weekly 
worship services.  We meet periodically to review our services and improve all aspects of 
worship. 
 
   The following is the list of areas covered:  
 Lectors 
 Acolyte 
 Lights and Sounds 
 Visitor Center Hosts 
 Ushers 
 Floral Decorations 
 Child care 
 Coordinators for all Services 
 Communion Preparation 
 
Many individuals are involved in these areas.  Suggestions for further serving the 
congregation, as well as volunteers, are always welcomed. 
 
 
David Schmehl 
Chairperson 
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Altar Guild  
 


