	Consistory Meeting Minutes— April 16, 2008


Present: 

Dave Babczak, Joan Blimline, Bill Buskirk, Sandy Fisher, John Hart, Robin Herb, Glenn Kraft, Curt Minich, Fred Myers, Mike O’Neil, Donna Shuker, Bill Thomas, Kathleen Wetzel, Rev. Megan Huesgen, Byron

Non-Voting:

Mike Snyder, Carl Altenderfer, Dave McCoy

Excused:  Phil Bixler, Roger Ulrich, Gene Waltz, 

The meeting was called to order by Consistory President, Bill Buskirk, at 7:07 PM.  Donna Shuker lit the Christ Candle.

Fred Myers opened the meeting with a prayer.

The minutes from the March 12, 2008 meeting were reviewed. A motion to accept the minutes from the previous meeting was made by Dave Babczak and was seconded by John Hart. Vote:  Motion Carried.
Pastoral Reports:

Byron:

· Recommends that we talk further with Spiritual Council regarding new student pastor.

· Byron is getting in touch with other local, large church’s and their Safe Church policies including locking the building issues.

· The pastors will need elders to help with baptisms & new members at the April 27 service.

· See Byron’s report attachment for more details.

Rev. Megan:

· We can host 30-60 7th & 8th grade students & teachers from Governor Mifflin for outside service on Friday May 30 from 8:15-10:15 am. Let Rev. Megan know of any projects that the students could help with.

· We need two delegates for PSEC Spring Conference at the Lancaster Host on Friday June 6 (10 am) and Sat June 7. Bill Buskirk & Robin Herb may be interested.

· See Rev. Megan’s additional report attachment for more details.

Treasurer’s Report 
Mike Snyder

· $33,000 income from the KISSED Campaign has been applied to loan principal. Total giving is 19% is ahead of budget due to members contributing their pledge early this year. 

· This also pertains to the expense report. Due to the early giving, debt reduction is ahead of budget. 

· Fundraising income and expenses are both ahead of budget due to the very successful Auction and the resurrection of the Grocery Certificate Program.

· See attachment for more details.

· A motion to accept the Treasurer’s Report as submitted was made by Dave Babczak and seconded by Glenn Kraft.  Vote:  Motion Carried.

Interim Activities

· A few modifications were made to finalize the search profile that was reviewed in two Consistory meetings last week & the position description.

· A motion to accept the finalized the Search Committee’s Search Profile & Position Description as reviewed & edited by Consistory and to forward it to the PSEC & the Reading Association was made by Kathleen Wetzel and seconded by Glenn Kraft.

· Rev. Nancy Gotshall will discuss the profile with the Search Committee when she visits on April 29. At that time, it will be made available to the congregation.

Team-Building Exercise

· Byron led a team-building exercise in which Consistory members shared places where they find themselves at peace.

Unfinished Business

· A motion to purchase an additional new computer with designated memorial gift money for a cost not to exceed $750 to be used by the office staff was made by Robin Herb and seconded by Dave Babczak. Vote: Motion Carried.

· On May 4, a congregation meeting will be held on the financial condition of the church. Maybe the search profile can also be discussed at that meeting. We discussed possible meeting times other than Sundays after church.

· A special Consistory meeting at 7 pm on Wed. Apr 30 with Rev. Bob Aregood & Rev. Nancy Gotshall will be held to discuss the role of former pastors.

· Property Rentals update. The current goal is to come up with a new committee & a complete rental process to deal with issues such as whose responsibility it is to set up and tear down (Rafael or members of a new committee?) & the key issue. Consistory gives Byron, Bill Buskirk, Glenn Kraft, & John Hart permission to talk about this with the Property Committee. And, Glenn can set up a new committee to handle rentals.


New Business

· First Quarter Financial Review – Property Committee appears to be way over budget. Dave McCoy stressed that we really don’t know if Property Committee is over budget since its annual budget was simply divided by 12 and increased utility costs (e.g. gas) over the winter were not factored in.

· $33,000 has been used to pay down the loan principal this year so far. Along with the $192,000 that was applied last year, Finance could recommend to Consistory that we add $8,000 from the Good Samaritan Fund in order to reach our $200,000 milestone. This milestone will be announced at the Congregational Meeting on May 4.

· A motion made to take up to $8,000 from Good Samaritan Fund to pay down loan principal was made by Mike O’Neil and seconded by Fred Myers. Vote: Motion Carried.

· $17,000 was replenished to our savings account in the First Quarter. With an additional $25,000 added in April, the savings account is up to $42,000!

· Family Promise - Things went well with two families including a father and his child as well as a family of five. Special thanks go to Joan Blimline for continuing to do a large amount of the labor involved in setting up and tearing down. The next Family Promise is the second week in July. Outreach Committee should help solve the problem that Joan is being left with so much of the work and responsibility for setting up and tearing down.

· Planning for Rev. Megan’s Trip to Africa from July 13-27. She is coordinating the trip with Lancaster Theological Seminary. 

· In looking over the summer schedule, the preaching schedule may need additional coverage with lay members or former ministers especially with three Sunday services continued to be held.

· The goal will be to have committee reports in Consistory members’ email inboxes by Friday before a Consistory meeting.

Joys and Concerns

· Byron had a new granddaughter last week.

· 17 adults will soon be welcomed into new membership.

· 25 or so people attended the liturgist trainings.

· 18 people are going on the upcoming mission trip.

· Rev. Megan’s helping with the Mifflin Baccalaureate service.

A motion to adjourn the meeting was made by Kathleen Wetzel and seconded by Robin Herb. Vote:  Motion Carried.  The meeting was adjourned at 9:10 PM.
Rev. Megan closed the meeting with a prayer.

Respectfully Submitted;

Curt Minich

Corporate Secretary

